
Grants Application 

Application Details
Fund Holehird Trust Fund 20/21 

(Groups)
Application no 22707

Project cost £1,284.00 Amount requested £1,284.00
Amount 
recommended

£0.00 Grants Officer Ellen Clements

Applicant Details
Organisation VistaVeg Limited
Post Town PENRITH District Eden

Grant Priority 4 Index of Multiple 
Deprivation

71

Aims of the group VistaVeg is a small veg grower’s co-operative based in the rural village of Crosby Ravensworth 
near Penrith in Cumbria. We are constituted as an Industrial & Provident Society and have 
been developing successfully as a social enterprise now for 10 years. We grow high quality, 
responsibly grown vegetables year round for the local community which we distribute 
through our veg box scheme. We currently feed 250 families within a 12 mile radius of our 
fields & polytunnel sites. We lead growing clubs in local schools, run Grow-Your-Own-Veg 
courses, Apple Pressing Days, host visits from community groups and open our gates to the 
public for Open Farm Sunday each June.  We have also offered 'pop-up shops' (honesty 
boxes) in our 3 local bus shelters throughout the pandemic. Through our veg-growing 
practices and education work we raise awareness of the social, health, environmental and 
economic benefits of choosing local food.

Previous Funding Details
No. of grant 
applications

3 No. of approved 
grants

0 Total Amount 
Awarded

£0.00

Project Details
Project title Racking system and electrical point
What would you 
like to do with 
your grant?

We would like to purchase a larger van (electric) which is fit-for-purpose following increased 
demand for our local delivery service since the COVID-19 pandemic started in March 2020.  A 
new van would also mean that we could respond positively to a recent invitation from 
Cumbria County Council (Eden Community Development Team) to help feed vulnerable 
families with fresh vegetables as the Coronavirus continues throughout the winter and into 
2021.  Our existing van, purchased in 2013 when we had just 125 box scheme members, is no 
longer fit-for-purpose.  It is not large enough for us to deliver the additional items we've been 
offering since lockdown (local bread, eggs, cheese) to our increased box scheme membership 
or enable us to take on additional projects (such as working with Cumbria County Council) 
without undertaking multiple non cost-effective journeys.  COVID-19 has undoubtedly created 
unexpected opportunities for our social enterprise but it has also highlighted areas in which 
we need to build resilience and capacity to enable us to scale-up to meet increased demand.  
A new vehicle is one such change that we need to make; we'd also like to take this 
opportunity to upgrade to an electric vehicle to reduce our carbon footprint even further.  
The project will also fund the installation of a Electric Vehicle Charging Point, the fabrication 
of a bespoke, removable metal racking system for the interior of the van so we can carry the 
maximum load (and then remove it for use in future vans), and van livery.

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged and 
tell us about the 

Our social enterprise is based one of the most rural districts in England and we serve an 
exclusively rural population through doorstep delivery.  We operate across a 12 mile radius of 
our growing sites, clocking up over 250 miles a week delivering fresh, locally-grown 
vegetables to 250 local families. Our veg box scheme members are largely rurally-based, often 
living down unadopted roads, farm tracks, in hamlets and villages, with no bus services to our 
nearest small towns of Penrith, Appleby and Kirkby Stephen.  Village shops are rare across our 
delivery area, with many of these communities relying heavily on delivery & mobile services.  



issues they face Since March 2020 we have seen an unprecedented demand for our veg box scheme.  
Following the lockdown weekend of 21st/22nd March we responded immediately and took 
on 60 new box scheme members.  However we still have a waiting list of 52 families & 
continue to receive new enquiries each week.  Many of our recent joiners are self-isolating or 
shielding or simply not wanting to venture out and so are entirely reliant on home deliveries.

Partnership 
working

Throughout the pandemic we have been working in partnership with Appleby Hub (Oaklea 
Trust) who have been baking bread & scones which we have been delivering weekly with our 
veg bags.  This has helped the Oaklea Trust to maintain their staffing levels and increase their 
profile in Appleby whilst their cafe/site was closed to the public from March to July.  Secondly 
we have been working with Cumbria County Council's Eden Community Development Team 
to set up a safe means of getting veg bags out to families in need throughout the continuing 
COVID-19 crisis.  We are working in partnership with Upper Eden Food Bank, Penrith Food 
Bank, Barnardo's (Penrith Children's Centre) and Cumbria Family Support to make sure fresh 
vegetables get to those families who really need them at this difficult time.
 

Outline the 
benefits and 
outcomes that you 
expect to achieve 
as a result of the 
funding

This funding will allow us to purchase a new van for our social enterprise in a way that is 
entirely affordable for us.  The funding will provide the deposit for a new electric van which 
will enable us to spread the cost of purchase monthly over the subsequent 48 months.  We 
will own a van which suits our needs exactly, reduces our long-term vehicle running costs & 
enables us to switch to an electric/hybrid vehicle.  This is not only better for the planet but it 
alligns more closely with our principles as an ethical business (we already generate electricity 
from solar PV, make our own compost, grow organically & use a rainwater harvesting system 
for irrigation) and further reduces our carbon footprint.  We expect to achieve the following 
outcomes:-
*  560 people at risk of food poverty have access to fresh food
*  1 SME supported to convert to an electric delivery vehicle & become more resilient as a 
result
*  250 families continue to receive weekly food deliveries in the Eden valley year round
*  Cumbria's carbon emissions reduced

How you will 
collate, measure 
and report the 
benefits you 
describe?

Three things!  

Firstly, we are VAT registered so would only actually be applying for £17,548.99 (your 
questions ask the figures to be inclusive of VAT though).  Also, the purchase price of a new 
Transit Custom PHEV has already had the government's Plug-in Van Grant (PiVG) applied to it 
which deducts 20% of the purchase price, up to a maximum of £8,000. All Transit Custom 
PHEVs have an eight-year/100,000-mile battery warranty.

Secondly, we have not been eligible for any financial support as a result of the pandemic (ie, 
the Small Business Grant Fund) because, as an agricultural enterprise we don’t have business 
rates liability, which was the basis these funds were assessed & allocated.  So, whilst we 
continued to operate as key workers throughout the pandemic, growing and delivering veg to 
our box scheme members and incurring significant additional costs involved with scaling up, 
we were unable to access any assistance for this.

Thirdly, VistaVeg is one of the 11 delivery partners in a five-year programme of events and 
activities which will start in January 2021, led by the Zero Carbon Cumbria Partnership.  Zero 
Carbon Cumbria has recently been awarded a £2.5 million grant over five years from the 
National Lottery Climate Action Fund to make Cumbria the first carbon-neutral county in the 
UK.  The project we are leading within this programme (Grow Local | Eat Local) will increase 
field-scale food growing in Cumbria, reduce food miles by working in partnership with local 
retailers, and offset carbon usage of local distribution through agro-forestry.  Having the 
knowledge & experience of using an electric vehicle at the outset of the Zero Carbon Cumbria 
project would be most valuable for us in informing decisions & choices we make about local 
distribution within this project.

How does the 
project/activity 

At the outset of COVID-19 we very quickly became overwhelmed with people making 
enquiries and wanting to join the box scheme. We had to cancel all the community 



progress after this 
funding ends, or is 
it one-off?

engagement activities we had in the diary - a Grow Your Own Veg course on 28th March, 
planting a Community Orchard in Alston on Easter Saturday, gardening clubs in local schools, 
Open Farm Sunday on 7th June - and responded to the situation by taking on more box 
scheme members, many of whom are elderly, self-isolating or living remotely.  We quickly 
created another delivery day, took on extra staff & devised safe working practices for 
ourselves so that we can still plant, pick, pack & deliver each week.  We settled well into the 
'new normal' and can now barely remember how life was before things became so frantic!  
We established close working relationships with other local growers (ie, Growing Well and 
Our Farm) whose markets for sales had totally disappeared with the closure of restaurants 
and cafes; happily we filled that gap for them at the beginning of the season so that we could 
supply our market which had increased.  The impact of COVID-19 has meant that we now 
have a waiting list of 52 families.  We are now at a point in the development of our enterprise 
which our 3 year business plan (2018-2021) could not possibly have foreseen; we will be 
making the decision at our forthcoming AGM whether or not we scale-up further to take on 
additional 50 box scheme members for next season.

Living Wage  
No of beneficiaries 1060 No of volunteers 2

Expenditure
Capital costs: £1,284.00
van modification (internal removable metal racking 
system) = £600.00 
installation of Electric Vehicle Plug-In point = £684.00

Income
Amount of funding 
raised so far

£19,977.00 £19,977 earned income.

Applying 
Elsewhere

Yes We have applied to the Yorkshire Dales Millennium Trust for the 
cost of installing an Electric Vehicle Plug-in Point (£684.00)

Quotes Received No

Assessment
Assessor’s 
comments 

This organisation are a Industrial and Provident Society (IPS) which is a type of Mutual Society. 
It is a legal form which can be used for organisations which conduct an industry, business or 
trade either as a co-operative or for the benefit of the community.  
They provide a veg box scheme in the Eden area.
Requesting funding initially for a vehicle, but we are unable to fund vehicles.  They will apply 
elsewhere for the electric hook-up.
The Co-operative with 6 members.  
As racking and van livery are not a priority for our funding, recommend reject


